
1

Active REO Management:

From Repossession to Reposition

Athens, 21 October 2024

Panagiotis Mavraganis, General Manager



How we came to be

Asset 
Manager

Property 
Servicer

Development & 
Value Add



Mission

Become the premier REO asset manager 

and servicer in Greece

Offer innovative value-add services (e.g. 

technology, data, reconstruction)

Use our experience gained to serve: 

ÅFinancial institutions, 

ÅPrivate equity investors, 

ÅPublic sector entities



Challenges in Distressed RE

Identified Major Challenges:

ÅTraditionally viewed as NPL by-product

ÅUnorthodox acquisition process 

ÅNo access to interior

ÅLimited information

ÅAmbitious sales targets:

ÅTime to Sale

ÅSelling price



Introducing 
REGenerate



We approach every situation 

with an ƻǿƴŜǊΩǎ ƳƛƴŘǎŜǘ.  

We combine this with deep 

real estate principal 

experience, a financially 

driven approach, and a 

proven track record

We strive to innovate, to 

offer the best-in class 

services

Our main competitive 

advantage are supportive 

stakeholders who encourage 

initiative and out-of-the-box 

thinking

We never lose sight of the 

goal: sale

We do this by adopting a 

commercial mindset, starting 

from what needs to be done 

for selling the property soon 

and at the highest price 

achievable

Our approach: Active Asset Management



REGenerate
Safeguarding 

Properties & People

Value Enhancement 

& Preservation

Health & Safety Reports 

Preventing accidents 

Hephaestus Project

Clearing plots, preventing fires

Aphrodite Project                

Cosmetic upgrade of properties

High Value Assets                

Restoring spoiled gems



ÅPerformed on 100% of acquired assets

ÅStreamlined process (instructions ς templates ς classification) 

ÅPro-active:  Assigned upon acquisition, prior to eviction

ÅMain purpose:

ÅAvoid life-threatening accidents 

ÅPrevent Asset deterioration

ÅSide benefits 

Health & Safety Solutions 

Rationale

ÅSafety of people and 

properties is a priority.

ÅWaiting for eviction may be 

too late



We offer a full suite of 

strategic real estate and 

asset management advice, 

portfolio and individual asset 

due diligence expertise, 

asset management, RE NPL 

servicing and REO 

management.

We deliver objective advice 

ŀƭƛƎƴŜŘ ǿƛǘƘ ƻǳǊ ŎƭƛŜƴǘǎΩ 

interests, risk appetite and 

broader investment strategy.

Our support allows our 

clients to rapidly address 

both asset specific and 

strategic portfolio level 

issues.

We combine high level 

investment and asset 

management strategic 

advice with hands-on asset 

specific value creation 

support.

Text Presentation 9/Health & Safety
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Hephaestus Project Fire- Prevention land clearing 

90 ProjectsCompletedwithin 5 weeks

Land plots, Agricultural fields, Houses,                      
Industrial Buildings.

Total Area Cleared:  162.721 s.q.m

Compliance with L.4662 /2020 & L.5075/2023          
Gov. Cazette  2549B  & Gov. Cazette  3475B 



Before AfterChalkidiki



Before AfterArtemida



Before AfterLokroi



Before AfterXylokastro



Before AfterVelo Vohas



ÅPerformed on selected assets

ÅTailor-made approach

ÅRefurbishment

ÅRe-positioning

ÅGreenfield development

ÅDiligent and transparent process 

High-Value Assets

Rationale

Properties with potential, that 

require significant capital 

expenditure to unlock hidden 

value.
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Text Presentation 9/Repositioning of Commercial Building in Athens

Property Characteristics
¶GLA in sq.m. (main use)                                                                              10,300 m2

¶GBA in sq.m. (total property)                                                                   25,900 m2

¶Levels                                                                                                           6 UG + GF + 5 levels
¶Parking no. of UG lots                                                                                    141
¶Year of Construction/Refurbishment                                            2009/2024

Investment Characteristics
¶Total Acquisition Cost қНΦЮΠНůũŰЮ
¶Total Construction cost қНΡЯΡНůũŰЮНҼНVAT
¶Occupancy %                                                                                                  96% (previously 15,7%)
¶Tenants                                                                 HyperMarket , Tax Revenue Service
¶Average WAULT                                                                                             11,15 yrs
¶Rental Income p.a.                                                                                  қНΝЯΡНůũŰЮ
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