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Mission

Become the premier REO asset manager
and servicer in Greece

Offer innovative valueadd servicege.g.
technology, data, reconstruction)

Use our experience gained &erve:
A Financial institutions,
A Private equity investors,

A Public sector entities
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Challenges In Distressed RE

ldentified Major Challenges:

A Traditionally viewed as NPL Byroduct

A Unorthodox acquisition process
A No access to interior

A Limited information

A Ambitious sales targets:

A Time to Sale

A Selling price
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Our approach: Active Asset Management

We approach every situation
withan2 g6 Yy SNXQa. YA

We combine thisvith deep
real estate principal
experience, a financially
driven approach, and a
proven track record
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We never lose sight of the
goal:sale

We do this by adopting a
commercial mindset, starting
from what needs to be done
for selling the property soon
and at the highest price
achievable

We strive toinnovate, to
offer the bestin class
services

Our main competitive
advantage are supportive
stakeholders who encourage
Initiative and outof-the-box
thinking




Health & Safety Reports
Preventing accidents

Safeguarding I
Properties & People

Hephaestus Project
Clearing plots, preventing fires

REGenerate
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A Resolute Cepal Gr

Aphrodite Project
Cosmetic upgrade of properties

Value Enhancement
& Preservation

High Value Assets
Restoring spoiled gems
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Health & Safety Solutions

. , _
Rationale A Performed on 100% of acquired assets

A Streamlined process (instructioggemplatesc classification)
A Safetyof people and

properties is a priority. A Pro-active: Assigned upon acquisition, prior to eviction

A Waiting for evictiormay be A Main purpose:
too late A Avoid lifethreatening accidents

A Prevent Asset deterioration

A Side benefits



Health & Safety
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Health & Safety
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Health & Safety
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Health & Safety
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Hephaestus PrOjeCt Fire- Prevention land clearing

» Compliance with L.4662 /2020 & L.5075/2023
Gov.Cazette 2549B & GoWCazette 34/5B

90 ProjectsCompletedwithin 5 weeks

Land plots, Agricultural fields, Houses,
Industrial Buildings.

Total Area Cleared: 162.721 s.g.m
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High-Value Assets

Rationale A Performed on selected assets

A Tailormade approach
Properties with potential, that

L . A Refurbishment
require significant capital
expenditure to unlock hidden A Repositioning
value A Greenfield development

A Diligent and transparent process



Repositioningof Commercial Building in Athens
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Property Characteristics

1 GLA in sgq.m. (main use)

1 GBA in sq.m. (total property)

9 Levels

9 Parking no. of UG lots

9 Year of Construction/Refurbishme
Investment Characteristics

1 Total Acquisition Cost

9 Total Construction cost

9 Occupancy %

1 Tenants

1 Average WAULT

1 Rental Income.a

10,300 M

25,900 m

6 UG + GF + 5 levels
141

2009/2024

KH®KMAOHGGUIO

K HP APWAT G UOH€H
96% (previously 15,7%)
HyperMarket , Tax Revenue Se
11,15 yrs
KHNAPHGGUIO
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